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“Cobra is now performing consistently, our business development effort
is focused on North America where marketed biopharmaceuticals and
those in development provide sector confidence, and our manufacturing
capabilities are matching customer expectations in what is a
competitive service business. Accordingly the Board remains confident
of meeting market expectations for the full financial year.”

G P Fothergill
Executive Chairman
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Financial Highlights

29 June 2006: Total contracted forward business £6.0m, £4.1m of which is deliverable in H2 2006 
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Up 80% to £3.8m (H1 2005: £2.1m)

2

Chairman and Chief Executives’ Statement

Cobra’s performance in the six months to 31 March 2006 showed significant improvement over the
same period last year.Turnover increased by 39% to £4.3m (H1 2005: £3.1m) and there was a three
fold increase in the closing deferred income balance to £1.3m (30 September 2005: £0.4m), which
gives an indication of the value of contracts in progress as at the 31 March 2006. The loss before
tax for the period halved to £0.3m (H1 2005: £0.6m loss) and cash at bank as at 31 March 2006
marginally increased to £3.1m (30 September 2005: £3.0m).

The loss before tax in the period was due
to the Group expanding its manufacturing
capabilities. This resulted in increased costs,
but provides the infrastructure necessary to
support the contracted forward order book.
The benefit of this expansion will be seen
in the second half of the financial year, as
Cobra progresses the contracted forward
order book, which currently stands at £6.0m,
£4.1m of which is deliverable in the
second half of the financial year in a profitable
and cash generative manner.

The pattern of business continues to be
dominated by North America which
generated £3.8m, or 88% of the Group’s
turnover in the first half of the year (H1 2005:
£2.1m), a region that attracts 78%* of global
research and development expenditure on
biopharmaceuticals.

The appointment of an additional business
development executive in the period, based in
Washington DC, underpins our continued
commitment to expansion in the region; we
now have three sales offices in North
America, covering the West Coast, East
Coast and Maryland, the key biotechnology
hubs in the US.

Turnover derived from protein-based
biopharmaceuticals more than doubled to
£3.0m, or 69% of the total turnover in the
period (H1 2005: £1.3m), and was primarily
derived from two major US contracts.

North American Revenue

Appointment of Business Development 
Executive for Eastern US region

April 2006

More than doubles to £3.0m 
(H1 2005: £1.3m)

Protein Revenue

*Ernst & Young’s – ‘Beyond Borders Global
Biotechnology Report 2006’
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Although virus-based turnover contributed
only £0.7m or 16% of the total in the period
(H1 2005: £1.0m), the contracted forward
order book includes important contracts for
virus based vaccines, most notably from
IAVI/GSK’s HIV adenoviral vaccine and
Oncolytic Biotech Inc’s Reovirus product
currently in Phase II clinical trials, which will
ensure an improvement in the second half.
DNA manufacturing contributed £0.5m or
12% of the total (H1 2005: £0.6m) and is
expected to remain at this level for the
foreseeable future.

Given the volume of current activity, the
Keele Facility is approaching full utilisation
and consequently the Oxford Facility is
currently recruiting additional production
employees to provide further capacity for the
next financial year.

Cobra is now performing consistently; our
business development effort is focused on
North America where marketed
biopharmaceuticals and those in
development provide sector confidence, and
our manufacturing capabilities are matching
customer expectations in what is a
competitive service business. Accordingly the
Board remains confident of meeting market
expectations for the full financial year.

Cobra signs manufacturing agreement
with International AIDS Vaccine
Initiative (IAVI) and GSK for two HIV
vaccine candidates

May 2006

G P Fothergill
Chairman
29 June 2006

David Thatcher
Chief Executive
29 June 2006
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Group Profit and Loss Account 

Unaudited Unaudited
6 months 6 months Year

ended ended ended
31 March 31 March 30 September

Notes 2006 2005 2005
£ £ £

Turnover 2 4,321,134 3,055,015 7,720,576

Cost of sales (2,160,383) (1,499,693) (3,397,853)

Gross profit 2,160,751 1,555,322 4,322,723

Other operating costs (2,482,301) (2,174,684) (4,674,226)

Loss on ordinary activities before
and taxation (321,550) (619,362) (351,503)

Bank interest receivable 26,859 56,311 79,219
Interest payable (52,184) (74,944) (122,155)

Loss before tax (346,875) (637,995) (394,439)

Taxation 3 - 21,072 53,568

Retained loss for the period 6 (346,875) (616,923) (340,871)

Loss per share

Basic 4 (1.8)p (3.2)p (1.7)p
Diluted 4 (1.8)p (3.2)p (1.7)p

Group Statement of Total Recognised Gains and Losses

There were no recognised losses or gains other than the loss for the period/year.
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Group Balance Sheet

Unaudited Unaudited
6 months 6 months Year

ended ended ended
31 March 31 March 30 September

2006 2005 2005
Notes £ £ £

Fixed assets
Tangible assets 7,620,457 6,937,059 7,495,274

7,620,457 6,937,059 7,495,274

Current assets
Stocks and work in progress 569,335 236,617 231,652
Debtors 1,956,461 1,584,893 2,013,909
Cash at bank and in hand 3,109,440 2,603,600 3,035,884

5,635,236 4,425,110 5,281,445

Creditors: amounts falling due
within one year 5 (3,434,503) (2,069,192) (2,781,400)

Net current assets 2,200,733 2,355,918 2,500,045

Total assets less current liabilities 9,821,190 9,292,977 9,995,319

Creditors: amounts falling due after
more than one year (2,355,779) (1,756,743) (2,183,033)

Net assets 7,465,411 7,536,234 7,812,286

Capital and reserves
Called up share capital 6 1,950,727 1,950,727 1,950,727
Share premium 6 9,633,766 9,633,766 9,633,766
Merger reserve 6 29,728,872 29,728,872 29,728,872
Profit and loss account 6 (33,847,954) (33,777,131) (33,501,079)

Equity shareholders’ funds 7,465,411 7,536,234 7,812,286
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Group Statement of Cash flows

Unaudited Unaudited
6 months 6 months Year

ended ended ended
Notes 31 March 31 March 30 September

2006 2005 2005
£ £ £

Net cash inflow/(outflow) from
operating activities 7 424,884 (223,762) 571,662

Returns on investments and 
servicing of finance
Interest received 26,859 56,311 79,219
Interest on bank loans (9,085) (36,336) (45,331)
Interest element of finance
lease payments (43,099) (38,608) (76,824)

(25,325) (18,633) (42,936)

Taxation
R&D tax credit - 69,189 69,189

Capital expenditure
Payments to acquire tangible 
fixed assets (551,418) (258,305) (786,461)

Net cash outflow before the  
management of liquid resources
and financing (151,859) (431,511) (188,546)

Management of liquid resources
(Increase)/decrease in short
term deposits (353,363) 675,379 352,077

Financing
Issue of ordinary shares - 2,000 2,000
Repayment of long term loans - (39,321) (1,067,639)
New long term loans - - 1,280,000
Repayment of capital element 
of finance leases (176,816) (173,081) (341,231)
Lease finance acquired 402,231 86,940 192,727

225,415 (123,462) 65,857

(Decrease)/increase in cash 8 (279,807) 120,406 229,388
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Reconciliation of Net Cash Flow to Movement in Net Funds

Notes Unaudited Unaudited
6 months 6 months Year

ended ended ended
31 March 31 March 30 September

2006 2005 2005
£ £ £

(Decrease)/increase in cash (279,807) 120,406 229,388

Cash outflow/(inflow) from increase
in loans - 39,321 (212,361)
Repayment of capital element of
finance leases 176,816 173,081 341,231
Lease finance acquired (402,231) (86,940) (376,884)
Cash outflow to/(inflow from)
short term deposits 353,363 (675,379) (352,077)

Movement in net funds during (151,859) (429,511) (370,703)
the period
Net funds at the start of the period 546,409 917,112 917,112

Net funds at the end of the period 8 394,550 487,601 546,409
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Notes to the Unaudited Results

1 Interim accounts

The Group’s Interim Results consolidate the results of the Company and its subsidiary companies
made up to 31 March 2006.

The interim financial information has been prepared on the basis of the accounting policies set out
in the Group’s financial statements for the year ended 30 September 2005. The financial
information contained in this interim statement does not constitute statutory accounts as defined in
the Companies Act 1985. The financial information for the full preceding year is based on the
financial statements for the financial year ended 30 September 2005. These accounts, upon which
the auditors issued an unqualified opinion, have been delivered to the Registrar of Companies.

The Board of Directors approved the interim report on 29 June 2006.

2 Turnover 

The Group operates in one principal area of activity, that of contract manufacture.

All turnover originates from the UK. The geographical analysis of turnover by destination is shown
as follows:

Unaudited Unaudited
6 months 6 months Year

ended ended ended
31 March 31 March 30 September

2006 2005 2005
£ £ £

Continuing
United Kingdom 226,902 786,136 1,284,832
North America 3,768,309 2,130,379 6,138,082
Europe 276,250 111,384 209,976
Rest of the World 49,673 27,116 87,686

4,321,134 3,055,015 7,720,576

3 Taxation

The Group is entitled to Research and Development tax relief under Schedule 20 of the Finance
Act 2000, in respect of the period ended 31 March 2006 and the period ended 30 September 2005.
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